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Retail Theft and Shoplifting Prevention 

 

 
10 effective ways to prevent Retail theft and Shoplifting: 

  

 Keep your store organized and tidy: 

  An unorganized store is an ideal playground for thieves. 

 

 Know common shoplifting tactics: 

  Working in pairs, Hiding products, Price switching, Grab and run. 

 

 Optimize Store layout: 

  Place customer checkouts near the entrance or exit, eliminate blind spots and  

  keep high end items locked up or out of reach. 

 

 Install security cameras: 

  Security cameras provide accurate descriptions of suspects and suspect actions,  

  visible cameras or camera signage also serve as a deterrent. 

 

 Add mirrors to your store: 

  This exposes blind spots for employees. 

 

 Use customer service as prevention: 

  Customer service is not only great for business, but it also reduces the   

  opportunity for potential theft. 

 

 Use signage to deter thieves. 

  Security cameras on site, Shoplifters will be prosecuted, For Police call 911,  

  these are just examples of the types of signage that helps deter theft. 

 

 Train your employees: 

  Employees must know what to do when encountering a shoplifter, smash and grab 

  theft or price switching.  Employee’s need to know the business owners   

  expectations when these encounters occur.  Employees should know when to and  

  when not to approach a suspect. 

 

  

 



 

 

 

 

Use retail inventory management tools: 

 Retail inventory management tools assist business owners with tracking inventory, assists 

 identifying when a theft has occurred and assists police investigators by quickly 

 providing detailed descriptions and value of stolen items.  

 

Identify at risk items.  

 High risk items are typically, small in size and of high value.  High risk items include 

 items which can be readily grabbed near an exit or easily concealed in pockets, purses or 

 under clothing. 

 

 

Note: 

 

According to a 2016 study by the National Retail Federation (NRF), 36.5% of retail 

shrinkage comes from shoplifting which accounted for $48.9 billion in lost retail during 

that year.  The study also advised that approximately one in eleven people in America are 

shoplifters.  


